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40 YEARS OF PERSPECTIVE



HOW ECONOMIC CHANGE, EXPAT GROWTH AND 
REGULATION HAVE SHAPED MODERN FINANCIAL 
PLANNING

Why 40 Years Matters
In financial planning, experience cannot be fast-tracked.

As Blacktower marks its 40th anniversary in 2026, it is an opportunity not simply to reflect 
on longevity, but to share the perspective that comes from advising clients through four 
decades of economic, social and regulatory change.

Since 1986, the global financial landscape has transformed. Markets have become faster, 
economies more interconnected, regulation more complex, and client needs increasingly 
international. Yet throughout that time, the core purpose of financial advice has remained 
the same: helping individuals and families make informed decisions that support long-
term security and peace of mind.

This guide explores three defining forces that have reshaped financial planning over the 
past 40 years:

•	 Economic change and market cycles
•	 The growth of internationally mobile (expat) lifestyles
•	 The evolution of financial regulation and governance

Together, they explain why experience, international expertise and regulatory footprint 
matter more than ever.



40 YEARS OF ECONOMIC CHANGE: PLANNING ACROSS 
MARKET CYCLES

Economic certainty is rare. Perspective is earned.

Since the mid-1980s, advisers have helped clients navigate an extraordinary range of 

economic conditions, including:

•	 Market booms and crashes

•	 Recessions and recoveries

•	 Periods of ultra-low interest rates

•	 Inflationary shocks

•	 Geopolitical disruption

•	 Technological transformation

Each cycle has brought new narratives, predictions and fears. Many have been convincing 

at the time — and many have proven short-lived.

What Experience Teaches About Markets

Firms that have advised through multiple cycles understand that:

•	 Volatility is a feature, not a flaw, of markets

•	 Short-term reactions often undermine long-term outcomes

•	 Successful planning focuses on goals, not headlines

Over decades, markets have rewarded discipline far more consistently than prediction.



From Product Thinking to Planning Thinking

Financial planning itself has evolved. In the 1980s and 1990s, advice was often product-

centric. Over time, it has shifted towards:

•	 Cash-flow modelling

•	 Goal-based planning

•	 Risk assessment in context

•	 Tax-aware structuring

•	 Estate and succession planning

This evolution reflects a deeper understanding that financial decisions do not exist in 

isolation — they unfold over a lifetime.

Why This Matters Today

In 2026, clients face renewed uncertainty: inflation, interest-rate shifts, geopolitical 

tension and regulatory reform. While the causes may differ from past decades, the 

underlying challenge is familiar.

Experience does not eliminate uncertainty — but it helps advisers guide clients through 

it with clarity rather than reaction.

 



FOUR DECADES OF EXPAT GROWTH: THE RISE OF 
CROSS-BORDER COMPLEXITY

When Blacktower began advising clients in 1986, international living was relatively 

uncommon. Today, global mobility is a defining feature of modern life.

Millions of people now:

•	 Live outside their country of birth

•	 Work internationally or remotely

•	 Retire abroad

•	 Hold assets and pensions across borders

This shift has transformed financial planning.

Why Expat Financial Planning Is Different

Expat advice is not simply domestic advice delivered overseas. It requires specialist 

understanding of:

•	 Multiple tax regimes

•	 Double taxation treaties

•	 Residency and domicile rules

•	 Currency exposure

•	 International pension structures

•	 Cross-border estate planning

Errors can result in unexpected tax liabilities, reporting failures or structural inefficiencies.



The Cost of Fragmented Advice

Over the years, advisers have seen the risks of piecemeal planning — where tax, 

pensions, investments and estate planning are treated separately, often across different 

jurisdictions.

As transparency and reporting standards increase globally, fragmented advice becomes 

increasingly risky.

The Value of Long-Standing International Expertise

Firms with decades of experience supporting expats have developed:

•	 Cross-border processes

•	 Jurisdictional awareness

•	 Adviser collaboration across regions

•	 The ability to adapt as clients move again

Because expat lives rarely stand still.

Looking Ahead

International mobility is likely to increase further — alongside greater regulatory scrutiny. 

Clients will increasingly need advisers who understand not just where they are today, but 

how future moves could affect their financial plans.

 



40 YEARS OF REGULATION: WHY GOVERNANCE AND 
FOOTPRINT MATTER

Financial regulation has changed dramatically since the 1980s — and those changes 

have reshaped what good advice looks like.

From relatively light oversight to today’s robust regulatory frameworks, advisers 

now operate in an environment focused on transparency, consumer protection and 

accountability.

The Evolution of Regulation

Over four decades, firms have adapted to:

•	 Enhanced disclosure requirements

•	 Stronger suitability and conduct standards

•	 Cross-border regulatory cooperation

•	 Increased reporting and record-keeping

•	 Heightened accountability for advice outcomes

These changes have raised expectations — for firms and advisers alike.

What “Regulatory Footprint” Really Means

A firm’s regulatory footprint reflects:

•	 Where it is authorised and supervised

•	 The required regulatory obligations Its ability to operate internationally

The scope of activities it is permitted to carry out For internationally mobile clients, this 

matters profoundly. Advice that spans borders must sit within clear regulatory frameworks 

to protect both clients and advisers.



Experience Navigating Change

Firms that have grown alongside regulation understand that compliance is not a constraint 

— it is a foundation. Over time, strong governance can contribute to:

•	 Building client confidence

•	 Supporting adviser professionalism

•	 Potential sustainable growth

•	 Mitigate operational risk

Experience allows regulation to be embedded into culture and process, rather than 

treated as a box-ticking exercise.

 



WHY THESE THREE FORCES MATTER TOGETHER

Economic change, expat growth and regulation are not separate trends — they intersect.

Clients today often:

•	 Face volatile markets

•	 Live internationally

•	 Navigate complex regulatory environments

Addressing just one of these without considering the others can create risk.

This is why experience matters. Firms that have advised through decades of change are 

able to:

•	 Recognise recurring patterns

•	 Anticipate complexity

•	 Coordinate advice holistically

•	 Adapt plans as circumstances evolve

Longevity provides context — and context supports better decision-making.

 



LOOKING FORWARD: THE NEXT 40 YEARS OF FINANCIAL 
PLANNING

While this guide reflects on the past, its purpose is firmly forward-looking.

The coming decades are likely to bring:

•	 Continued international mobility

•	 Further regulatory evolution

•	 Technological change in advice delivery

•	 Longer life expectancies

•	 Greater demand for personalised planning

These trends will likely increase, not reduce, the value of experienced, well-regulated 

advice.

A Constant Principle

Over 40 years, one principle has remained unchanged: good financial planning is built on 

understanding the individual, their goals and their circumstances — and revisiting those 

plans as life changes.

 



FINAL THOUGHT

Financial decisions rarely play out in isolation or over short timeframes. They unfold over 

decades, across borders, through economic cycles and regulatory change.

Working with advisers who have lived through those changes — and adapted alongside 

them — can provide clarity, confidence and continuity.

SPEAK TO A BLACKTOWER ADVISER

If you’re reviewing your financial plans this year, a conversation grounded in long-

term perspective can help you plan with confidence.
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International Wealth Management Since 1986
CELEBRATING 40 YEARS

This communication is for informational purposes only and is not intended to constitute, and should not 
be construed as, investment advice, investment recommendations or investment research. You should 
seek advice from a professional adviser before embarking on any financial planning activity. Whilst every 
effort has been made to ensure the information contained in this communication is correct, we are not 
responsible for any errors or omissions.

info@blacktowerfm.com
www.blacktowerfm.com


